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Trudng phadai lanh dao, quan tri va quan ly doanh nghiép
Viét Nam

I. Truéng phai LGM Viét Nam dua trén
- Két hgp Béng - Tay
- VAan hog, lich s Viét Nam
- Ng cdnh Viét Nam
- Ché db Viét Nam
- Thai dai Chuyén déi s6/Al
- Giai doan phat trién nhanh hién nay cla Viét Nam

Il. Triét ly 16i

Ky cuong, logic phuong Tay + Linh hoat, tric quan ngudi phucng Béng + Téc do thai
dai s + Ng canh Viét Nam

Ill. Vi sao VN can truéng phdi riéng?
- Vi Viét Nam khdc cd My 1an Trung Quéc:
o Khéng hodn todn cd nhan chu nghia nhu My
o Khéng hodn todn tdp quyén nhu Trung Quéc
o Van hoéa: trong quan hé, linh hoat, nghia tinh, thich dng nhanh
o Giai doan hién nay: phdi téing tridng nhanh, nhung vén én dinh hé théng;
phdi CDBS/AI cuc nhanh, nhung ngudn Iyc chua nhu My/Trung Quéc

IV.10 déc diém ctia LGM Viét Nam

Ngugi trudc, viéc sau nhung phadi tranh tinh cam cuc doan
Cdi ndy rat van hod Viét Nam, nhung lai pht hop thdi dai ndy.

Thay d6i nhanh nhung khéng dé vé hé théng

Day la chdat Viét Nam rat ddc biét. Khéng qud chém kiéu hanh chinh cd, clng
khéng “move fast and break things”, ma “quyét nhanh - stfa nhanh - gil én dinh
hé théng”

Linh hoat nhung khéng tuy tién

- Van héa VN rét linh hoat, nhung dé trugt sang cam tinh, nhiéu ngoai 1&. Vi vay,
phai co nén tang sé + data + KPI dé bu lai.

- Nén tang sé & cdi basic, cing phia dudi, con linh hoat I& phdn bén trén. Linh
hoat trén nén clia hé thé'ng nén tranh dudgc tuy tién.
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o Quan tri bdng muc tiéu, khéng vi quén N

- Thoi AI/CBS thi khéng cdn qudn tung viéc, ma co thé giao outcome +
dashboard realtime.

- Ngusi VN théng minh, Igi muén Iadm chi nén khéng thich bi quan cach lam, bj
quan chi tiét. Quan muc tiéu sé phat huy dudgc tinh ndng déng sang tao cua
ngusi VN - stic manh I6n nhdt ctia ngudi VN. Nhung tha ra ma khdng nhin thay
thi s& mat kiém soat. CBS/AI chinh Ia dé nhin thdy, cadnh bdo sém, va do vay
ma co6 thé va can tha ra nhiéu hon.

Tap thé manh nhung phdi cé6 ngudi chiu trach nhiém
VN manh tinh tdp thé, nhung hay trach nhiém tép thé. Trudng phai méi phai la: 1
viéc c6 1 ngudi chiu trach nhiém.

Ton trong thir bac nhung khuyén khich phan bién

- Pay la két hop Bong-Tay quan trong. Gil ky ludt, tén trong t& chlc. Nhung phai
cho phdn bién that.

- Khi ban bac thi phai dan chi, ban di ban lqi, danh gié nhiéu chiéu. Khi thuc thi
thi ky ludt.

Quan tri la xay hé sinh thai )
- Khdng chi qudn DN, ma con & cdc quan hé déi tdc, startup, khdch hang, cong
dong, chinh quyén.

- Tha&i CBS/Al/Platform rét can hé sinh thai.

- Ngudi VN chl y quan hé nhung méi tdp trung vao chinh quyén, ban hang, chua
chu trong dén todan bd hé sinh thdi, chua chd trong dén sy phdt trién cung co6 Ioi
cla tdt cd cdc bén.

. J

Al-first nhung la cong cu )
- Khéng thdn thdnh héa Al, ciing khdng chdng Al. Ma 1a: Al hé trg viéc ra quyét
dinh, con ngusi van chiu trach nhiém cudi cung

- Al-First & Tay, vi con ngudi la Ta. Al thay con ngudi la Tay, Al la céng cu hd trg
con ngugi la Ta.

/
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o Thi nhanh = hoc nhanh - scale nhanh

- VN ¢6 Igi thé thich nghi, thuc thi nhanh. Can chuyén cdi ndy thanh nang luc
gudc gia, Igi thé quéc gia. Co thé Ia Igi thé sb 1.

- Théi dai ndy I& thd nhanh, sai nhanh, sai ré, hoc nhanh, ra két qud nhanh va
I6n 18n nhanh. Rat phu hop t6 chat ngudi VN.

- Muén thdr nhanh, hoc nhanh thi phai cé kién thidc nén tét. Ngudi VN lai kém
kién thiic nén, nhung ngdy nay Al co thé trg gilp kién thic nén rat tét. Al bu

L dugc diém yéu chét ngudi clia ngudi VN. )

Lénh dao phai la kién tric su hé thong
Lam lanh dao thi khéng chi ménh I&nh, kim sodt. Ma con phai ld ngudi thiét ké
td chlic, co ché incentive, A liéu, nén tang sd, véin hoa doanh nghiép.

IV. 3 cdu phan LGM

1. Leadership
- Tao huéng di, niém tin, van hod, déi méi

2. Governance
- Tao hé théng, ludt chai, sy minh bach, tinh trdch nhiém

3. Management
- Tao ra thuc thi hiéu qud, van hanh téi uu

Nguyén Manh Hing
Nguyén BO truéng Bo Khoa hoc & Céng nghé,
Chu tich Sang I1&p Vién Lanh dao, Quadn tri va Quadn ly Viét Nam

VIEN LANH PAO, QUAN TRI VA QUANLY VIET NAM

Website: vigm.ptit.edu.vn
Email: vigm@ptit.edu.vn
Hotline: 093 619 8686 (TS. Pham Va Ha Thanh)

Fanpage: https://www.facebook.com/vigmvietnam

Website Fanpage
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