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Insights & Patterns of Vietnamese Management Thinking

Q. KEY INSIGHTS

1. Mentoring khoéng chi la chia sé kinh nghiém ma la co ché “truyén
thira nang luc lanh dao
e Mentor gitp CEO rdt ngdn qud trinh trudng thanh va hinh thanh thé
hé lanh dao ké tiép thdng qua trdi nghiém thuc chién.
2. “Chién lugc va thuc thi la mét”
e CEO phdi xdy chién lugc phu hgp véi ndng luc van hanh thuc té€ néu
muén t6 chidc thuc thi hiéu qua.
3. B6i ngli qudn ly cdp trung la diém quyét dinh sy séng con cua
doanh nghiép
e Nhiéu doanh nghiép “v3 trdn” bdt dau tU su suy yéu cda doi ngl
quan ly trung gian.
4. “FO phai sinh ra FO” méi tao dudc tang trudng bén viing
e Lanh dao k& cdn can dudc truc ti€p dan ddt cdc bdi todn mdi dé
trudng thanh nhu mot FO thuc thu.
5. Con ngudi trudng thanh cha yéu tir cong viéc thuc té
e Giao viéc khé va dp luc thuc chién la cdch phdt trién ndng luc lanh
dao nhanh nhat.
6. Tang truédng nhanh chi bén vitng khi c6 hé théng da manh
e Scale I6n nhung phu thudc qud nhiéu vao cd nhén sé khién té chic
dé rai vao khdng hodng vén hanh.
7. Scale quéc té doi hoi chuan héa hé théng trudc khi mé réng
e M3 rong da thi trudng chi bén vitng khi san phdm, quy trinh va hé
théng da dugc chudn héa du sau.
8. Ky luat khéng déi Iap vaéi linh hoat
e Doanh nghiép Viét can két hdp khd ndng Ung bién linh hoat vdi cdc
“lan ranh do” vé ky ludt van hanh.
9. R&D phdi tim ding nhu cau thi trudng
e Cbng nghé chi tao ra gid tri khi gidi quyét dudc khodng tréng va nhu
cau thuc té cda khdch hang.
10. Mang xd hdi la bai todn “thi trudng dai ching”
e Khdc biét hda va ndng luc phdt trién ngudi dung mdi la yéu t6 quyét
dinh su séng con clia nén tdng mang xd hoi.
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@) KEY PATTERNS

1. Doanh nghiép tang truédng nhanh hon nang luc quan tri néi bo
e T6c d6 md réng dang vudt qud khd ndng van hanh va phoi hgp
cua d6i ngl bén trong.
2. Founder va CEO van la “nut that cé chai” trong nhiéu t6 chic
e Nhiéu doanh nghiép van phu thubéc qud 16n vdo ndng luc va
quyét dinh clia ngudi ding dau.
3. D4i ngii qudn ly cap trung la mat xich dé dé vé nhat khi scale
e Khing hodng qudn ly trung gian thudng xudt hién trudc khi hé
théng van hanh suy yéu toan dién.
4. Nhiéu doanh nghiép mé réng nhung hé théng chua da chuan
héa
e Scale nhanh khi quy trinh va nén tdng qudn tri chua hodn thién
dé dan tdi “va tran”.
5. Doanh nghiép Viét dang chuyén tu “qudn ly con ngudi” sang
“xdy hé théng”
e Cdc t6 chic bdt dau coi chudn hdéa vén hanh va leadership
pipeline Ia ndng luc tdng trudng cot I6i.
6. Chuyén déi s6 dién ra nhanh hon téc dd trudng thanh cua doi
ngid van hanh
e COng nghé dugc dau tu nhanh nhung ndng luc phoi hdp va quan
tri n6i b6 chua theo kip.
7. Cdc doanh nghiép céng nghé Viét manh vé sdng tao nhung yéu
vé scale
e Diém nghén Ién thudng ndm & ngudn luc, chubi cung Ung va khd
ndng ma rong thi trudng.
8. Thi trudng cdng nghé dang chuyén sang canh tranh bdng
“khodng trong”
e Cd hoi ldn ndm & nhitng nhu cau chua dudc gidi quyét thay vi doi
dau truc dién & thi trudng dai ching.
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€ KEY TAKEAWAYS

1. Mentoring thuc chién giup CEO trudng thanh nhanh hon
e Hoc tu trdi nghiém va bai todn thuc té gitp doanh nghiép gidm sai ldm
trong qud trinh phdt trién.
2. Scale bén vitng doi héi phat trién déi ngi qudn ly song song vdéi tang
trudng doanh thu
e Doanh nghiép cang md rong cang can dau tu manh cho 1&nh dao ké cdn
3. Hé théng manh quan trong hon “anh hung cd nhan”
e T6 chic chi cé thé scale I6n khi gidm dudc su phu thudc vao founder va cd
nhén chu chét.
4. Giao viéc khé la cdch nhanh nhat dé phat trién lanh dao ké cén
e Nhdn su thudng trudng thanh nhanh han khi dugc trao quyén va dp luc
thuc chién.
5. Scale quéc té chi hiéu qua khi hé théng da dudc chuan héa da séGu
e M3 réng da thi trudng can quy trinh, dir liéu va nén tdng quadn tri déng bb.
6. Ky luGt t6 chuc can tap trung vao két qua va cam két
e Doanh nghiép Viét can xéy “lan ranh dd” trong van hanh nhung van gitr
dudc su linh hoat.
7. Doanh nghiép cong nghé Viét nén tranh canh tranh truc dién & thi
trudng mass
e Cd hdi I6n ndm & nhiing khodng trong va nhu cau chua dudc gidi quyét
tot.
8. R&D hiéu qua phdi bat dau tir nhu cau thi truéng
e CoOng nghé chi tao ra gid tri khi gidi dung bai todn khdch hang thuc su
can.
9. CEO c6ng nghé can manh vé tu duy thi trudng va khda ndng huy dong
nguén luc
e Khd ndng nhin ra ca hdi va xdy cau chuyén tang trudng quan trong khong
kém cédng nghé.
10. Doanh nghiép Viét can xdy mé hinh qudn tri mang bdn sdc riéng
e Su két hgp gilra tinh hé théng phudng Tdy va su linh hoat clia ngudi Viét
sé tao Igi thé canh tranh dai han.
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